
Setting the Standard for 401k Service Excellence™ 

Do you have a SUCCESSFUL 
plan? 

       the 

 401k Service  

    SOLUTION™ 



How would you answer these questions…. 
 
 
5 Are you satisfied with your plan’s investment results? 
 
5 Are you happy with the level of employee participation in your plan? 
 
5 Are you happy with the level of service you’re getting from your 

current provider? 
 
5 Do you know the total expenses paid by your plan? 



The 401k Service Solution™ 
 
The 401k Serv ice Solut ion™ is a program that covers the six crit ical issues Plan Sponsors 
and Fiduciaries must  address as they  set-up, manage and rev iew  a qualified plan.   
 
If you feel there may be gaps in the way your plan is being managed, The 401k 
Service Solution can help you identify and correct any shortfalls that may leave you 
open to liability. 
 
The  401k Serv ice Solut ion consists of six courses, each one covering a crit ical issue you 
must address in the management of a qualified plan.  Each course includes an 
educat ional course book that takes you through a unique process to ident ify  your 
plan’s part icular needs, w hile educat ing you on the important issues you must 
understand in your role as a fiduciary .     
 
Each course has an accompany ing w orkbook to allow  you to document your plan’s 
decisions and compliance w ith the regulations out lined in ERISA. 
 
By  complet ing each course that makes up the 401k Serv ice Solut ion, you w ill have a 
complete set of documented materials, organized together in a binder, that show s 
how  you are addressing each of the crit ical issues involved in the management of a 
qualified plan. 
 
Topics Covered include:  
Step 1—The Vision Session™—Document ing Goals and Object ives to Define Plan Success 
Step 2—A Solid Foundat ion™—How  to Use an Investment Policy  Statement Effect ively 
Step 3—The Lead Fiduciary  Pract ice™—Implementing Fiduciary  Standards of Care 
Step 4—The Due Diligence Review ™—Comparing Proposals and Document ing Ex penses 
Step 5—The Advanced Investor Series™—Developing an Effect ive Part icipant Education Program 
Step 6—The Peak Administ rat ion Guide™- Understanding and Simplify ing Plan Management I ssues 

“The duty to act prudently is 
one of a fiduciary’s central 
responsibilities under ERISA.  

Prudence focuses on the 
process for making fiduciary 

decisions.  Therefore, it is wise 
to document decisions and the 

basis for those decisions.” 
 

The  development of The  401k 
Serv ice Solution™ w as based 

on the above guidance by  the 
Department of Labor. 

 
By  follow ing a st ructured 

process, you can help ensure 
all critical issues are met and 

you are doing w hat is required 
to run a successful—and 

com pliant —ret irement plan. 



What makes a retirement plan 
SUCCESSFUL? 



Step 1—The Vision Session™ 
 
What makes a retirement plan successful? - The answer depends entirely on your idea 
of success. 
 
W hat  makes an employer-sponsored plan  successful cannot  be measured by 
investment  performance or part icipat ion rat es  alone. 
 
Success  depends on w hat  object ives  an employer has w hen est ablishing t he plan.  It  
depen ds on how  much sponsors  underst and about  t he plan and t he amount  of w ork 
required from HR t o manage t he plan.  Success  also depends a great  deal on how  
much t he employees underst and t he benefit  t hat  is  provided t o t hem.  It  depends on if 
t hey t ake advant age of t he benefit  and feel like t heir plan is  providing t he resources t o 
help prepare t hem for ret irement. 
 
Success  is  measured by several fact ors .   The Vis ion Sess ion™ is  a pow erful t ool t o help 
you ident ify w hat  you cons ider ‘success’ so t hat  you can build and review  your plan 
according t o your vis ion.   
 
The Vis ion Sess ion w ill w alk you t hrough seven key issues t o consider w hen evaluat ing 
your pl an opt ions and in the end, provide you w it h a fully document ed summary 
det ailing t hose issues import ant  t o your company.   
 
As  you go t hrough t his  course, each st ep w ill require you t o make choices about  w hat  is  
import ant  t o your company and employees.  The purpose of t his  course is  for you t o 
evaluat e t hose t hings t hat  are import ant  and unique t o your company, so t hat  you can 
be cert ain t he plan you set  up and maint ain is  the most  appropri at e plan for you. 
 
The summary you receive will provide guidance t o move you in a direct ion t hat  w ill help 
achieve plan success  and lay t he groundw ork for all fut ure decis ions  on your plan. 
 
Equally as  import ant , you w ill have fully document ed t he decis ion making process , 
helping t o satis fy your fiduciary respons ibilit ies.  

Understand 
what makes a 
plan successful 
and what is 
required 
through the 
Course Book 

Document 
plan decisions 
and identify 
shortfalls 
through the 
Worksheets 

Receive fully 
documented 
Summary of 
your goals and 
objectives and 
guidance for 
future decisions 
on your plan 



How do you LIMIT LIABILITY 
on your retirement plan? 



Step 2—A Solid Foundation™ 
 
How do you limit liability on your retirement plan? - While you cannot eliminate liability, 
you can limit it with the USE of an Investment Policy Statement. 
 
‘Use’ is  highlight ed because w hile t he majorit y of plans have an I nvestment  Policy 
St at ement , most  will admit  it  is  not  review ed or act ively engaged w hile monit oring plan 
investments .  
 
An I nvest ment  Policy St at ement  (I PS) is  a w ritt en document  wit h t he purpose of 
providing meaningful direct ion and guidance for t rust ees and investment  profess ionals  
regarding t he select ion and management  of investment  assets  based on est ablished 
and document ed investment  goals  and object ives.  
 
A Solid Foun dat ion™ is  a pow erful t ool t o help you build an d review  an I nvestment  
Policy St at ement  t hat  w ill be used in t he monit oring of invest ments , and gives you a 
checklist  t o help ensure your I PS is  formalized, review ed and used t o provide direct ion 
during investment  monit oring. 
 
A Solid Foun dat ion™ w ill w alk you t hrough a five-st ep st rat egy t o educat e you on t he 
fiduciary document ation st andards, evaluat e your current  process , formalize a policy 
for your company, an d cont inue t o monit or and use t his  document  as  it  w as int ended.  
I n the end, you  w ill receive a fully document ed summary det ailing those issues and 
providing t he guidance going forw ard t o use your compan y’s  IPS prudent ly.    
 
The summary you receive will provide you not  only w ith t he document ed crit eria for 
creat ing your I PS, but  also an I nvestment  Policy St at ement  built  upon your unique 
answ ers , rat her t han a fill-in-t he-blank t emplat e.  This  document  should be view ed as 
t he bus iness  plan and t he essential management  t ool for direct ing and communicating 
t he act ivities  of the plan.  Along w it h your summary and I PS, you will receive a guidance 
checklist  for monit oring your plan invest ments  and review ing your I nvestment  Policy 
St at ement  t o help ensure fiduciary compliance. 

Understand 
ERISA 
regulations for 
investment 
monitoring 
through the 
Course Book 

Document 
plan 
investment 
selection and 
monitoring 
criteria  
through the 
Worksheets 

Receive fully 
documented 
Summary 
including 
custom IPS and 
Investment 
Review 
Checklist 



How well are you fulfilling 
your FIDUCIARY obligations? 



Step 3—The Lead  Fiduciary Practice™ 
 
How well are you fulfilling your fiduciary obligations? 
 
“Critical Concept:  Liability is not determined by investment performance, but rather on 
whether prudent investment practices were followed.” 
           - Fiduciary360 
 
 
W ith t he respons ibilit y of overseeing part icipant ’s  retirement  plan assets  comes t he 
obligat ion of a fiduciary t o not  only select  and monit or t he plan’s  investment  opt ions, 
but  also t o keep informed about  w hat  regulat ory st andards must  be adhered t o and t o 
document  t he fact  t hat  t hey are observing procedural pru dence. 
 
The Lead Fiduciary Pract ice™ is  a pow erful t ool t o help you underst and your fiduciary 
obligat ions, and t o provide a clear process  for t he ongoing monit oring and review  of 
your pl an’s  investments.    
 
The Lead Fiduciary Pract ice™ w ill w alk you t hrough a s ix-st ep process  t o educat e you 
on t he responsibilities  of a fiduciary, an alyze your current  fiduciary management  
process , review  your plan investments  and expenses, and set  a plan in place for t he 
ongoing monit oring and review  of your plan.  I n t he end, you w ill receive a fully 
document ed summary det ailing t hose is sues and providing t he guidance going 
forw ard t o monit or your plan in accordance w ith fiduciary st andards of care.   
 
The summary you receive will provide you not  only w ith a document ed fiduciary review  
checklist , but  a comprehens ive review  of t he investments  w ithin your plan an d a 
checklist  t o use wit h t he ongoing monit oring and review  of your plan.  

Understand 
what ERISA 
requires from 
plan fiduciaries 
through the 
Course Book 

Document 
plan decisions 
and your 
intention to 
meet ERISA 
regulations 
through the  
Worksheets 

Receive fully 
documented 
Summary 
including 
investment 
review in 
accordance 
with IPS and 
Fiduciary Review 
Checklist 



How do you SELECT a plan 
provider and how do you know 
if the EXPENSES being paid 
on your plan are ‘reasonable’? 



Step 4—The Due Diligence Review™ 
 
How do you select a plan provider and how do you know i f the expenses being paid on 
your plan are ‘reasonable’?  
 
The Department of Labor makes it clear that a plan fiduciary must conduct a thorough 
and diligent in vestigation and a rigorous analysis of relevant information when selecting 
and reviewing plan providers and investment options. 
 
As a ret irement  plan sponsor and fiduciary, you’re respons ible for select ing providers  for 
your company’s  plan.  You need t o have a s ingle provider or a combinat ion of 
providers  t hat  offer:  
• A broad select ion of qualit y investments ; 
• Recordkeeping and administ rat ion solutions  that  meet  your needs; 
• An effect ive part icipant  communicat ions st rat egy t hat  meets  t he required 

guidelines by ERI SA, as  w ell as  t he needs of t he plan part icipants ; and 
• An ex pense st ruct ure appropriat e for your plan an d service opt ions. 
 
The Due Diligence Review ™ is  a comprehens ive course t o help you build and review  
your ret irement  plan in accordance w it h t he goals  and object ives  defined and 
document ed during plan set  up.   
 
The Due Diligence Review ™ will w alk you t hrough a s ix-st ep process  t o help you 
underst and how  t o select  t he investments  for your plan , narrow  t he provider choices 
and compare t hem on a level playing field, and review  your existing provider services 
and ex penses st ruct ure against  indust ry averages.   In t he end, you w ill receive a fully 
document ed summary det ailing your select ion process  and comparison analys is.    
 
The summary you receive will provide you not  only w ith t he document ed crit eria for the 
select ion of the investments  in your plan, but  also a comparison of plan opt ions 
available in t he market  place and a review  of your plan expenses.  Along w it h your 
summary, you w ill receive a guidance checklist  t o help you review  your plan and 
expenses regularly w ith indust ry averages so your plan remains  compet itive. 

Understand 
ERISA’s guidance 
for the selection 
and monitoring of 
service providers 
through the 
Course Book 

Document plan 
holdings and 
document the 
criteria you feel is 
important in a 
provider through 
the Worksheets 

Receive fully 
documented 
Summary 
including a 
detailed 
feature and 
expense 
review 



How well are your 
employees PREPARED for 

retirement? 



Step 5—The Advanced Investor Series™ 
 
How well are your employees prepared for retirement?  
 
Employees want and need guidance on a variety of investment related topics and this 
course can help educate them on the important issues. 
 
M ost  employees do not  fully underst and t he benefit  provided t o them in t heir company 
ret irement  plan.  W hen it comes t o educat ing part icipants , each locat ion has a unique 
set  of educat ion and demographic needs t hat  must  be underst ood t o make any 
program effect ive. 
 
This  course evaluat es your current  employee educat ion program, reviews employee 
preferences and unique circumst ances, and cust omizes  a program t o maximize t he 
plan benefit  for everyone involved.  
 
The Advanced I nvest or Series™ is  a pow erful t ool t o help you not  only provide you r 
employees wit h t he necessary educat ion mat erial regarding t heir retirement  plan, but  
t o empow er t hem t o t ake respons ibilit y for t heir ow n financial future. 
 
The Advanced I nvest or Series™ w ill w alk you through a seven-st ep process  t o help you 
underst and w hat  is  required t o be provided t o plan part icipants , underst and your 
company’s  unique needs, evaluat e your part icipant’s  underst anding of t he plan 
benefit  provided, and st ructure an educat ion program t hat  w ill empow er your 
employees t o t ake cont rol of t heir ow n retirement.   
 
The summary you receive will provide you w ith not  only a clearer underst anding of t he 
challenges faced in offering investment  education t o your plan part icipants , but  will 
creat e for you a cust omized educat ion program t o implement  and a met hod for 
monit oring t he effect iveness  of your program. 

Understand what 
makes a 
participant 
education 
program 
successful 
through the 
Course Book 

Document 
participant 
preferences and 
education 
program criteria 
through the 
Worksheets 

Receive fully 
documented 
Summary 
including 
custom 
education 
program and 
checklists for 
ongoing 
monitoring 



How well informed are you 
regarding CHANGES that 
affect your retirement plan? 



Step 6 —The Peak Administration Guide™ 
 
How well informed are you regarding changes th at affect your retirement plan?. 
 
The vast amount of information necessary to effectively manage a qualified plan can 
be daunting. 
 
All of t hose involved in t he management  of a qualified plan must underst and t hose 
critical issues t hat  affect  t heir plan including being aw are of I RS regulation changes and 
having a t horough underst anding of all plan document s.  
 
The Peak Administ ration Guide™ is  a pow erful t ool t o help you manage t he dept h of 
informat ion involved in running an effect ive employer-sponsored ret irement  plan.  This  
course provides you w it h a checklist  t o use during plan reviews t o help you keep 
abreast  of any changes t hat  could impact  your plan part icipants  or t he assets  w ithin 
your pl an, as  w ell as  a Planning Calendar t o educat e you as you w ork t o underst and 
t he regulations t hat  govern qualified plans. 
 
The Peak Administ ration Guide™ will w alk you t hrough a s ix-st ep process  t o help you 
underst and t he dept h of informat ion necessary t o effect ively manage a qualified plan, 
and provide you w it h the t ools  t o help you keep up w ith t he changes t hat  affect  your 
plan.  I n t he end, you w ill employ a manageable and document ed process  for keeping 
abreast  of t he changes t hat  affect  your plan. 
 
The summary you receive will provide you not  only w ith document at ion of your effort s  t o 
st ay informed of t he is sues you face as a fiduciary, but  you w ill have a manageable 
process  t o use going forw ard t o help you cont inue t o keep informed of any legis lat ive 
or ot her changes t hat  could have an affect  on your plan.  Along w ith your summary, 
you w ill receive a guidance checklist t o use during plan reviews for monit oring any 
administ rat ive changes on your pl an as w ell as  a one-year planning calen dar t o keep 
you updat ed on a regular bas is  of issues t hat  are necessary t o know  from a fiduciary 
st andpoint.  

Understand 
what all is 
required in the 
management 
of a plan 
through the 
Course Book 

Document a 
one-year 
planning 
calendar and 
education 
preferences in 
the  
Worksheets 

Receive fully 
documented 
Summary 
including one 
year admin 
calendar and 
critical plan 
checklist 



How can you access  
the 401k Service Solution™  

set of tools? 



The 401k Service Solution™ 
 

How can you access the 401k Service Solution set of tools? - The 401k Service Solution is only available through a Professional Plan 
Consultant™ (PPC™) Designee.  
 
The PPC des ignation distinguishes t hose t hat  have made a commit ment  t o education and service excellence in t he qualified plan market .   
W hat  t his  means is  that  you are w orking wit h a professional t hat  has t he educat ion, know ledge and t ools  t o ass ist  you in every aspect  of 
plan management.   
 
PPC’s  are consult ants , advisors , and/or investment  reps that  have made a decis ion t o offer superior service t o t heir clients.   Some charge 
consulting fees for t aking a plan sponsor t hrough t he 401k Service Solut ion, ot hers  may include t hese services in t he expenses t ypically pai d 
t o an advisor t hrough 12b-1 fees. 
 
Financial Service St andards, in developing t hese t ools  for plan sponsors , w ant ed t o ensure t hey w ere being used properly by professionals  
t hat  had t he experience and t raining t o ass ist  plan sponsors  w ith addit ional questions  as  it  relat es  t o employer-sponsored plans.   
 
To earn t he PPC designat ion, a candidat e must  sat isfy requirements involving t he following: 
  
Professional Experience—A successful candidat e must  have three years  of financial and ret irement  plan indust ry sales , service, and/or 
support  experience.  
  
Coursework—A PPC candidat e must att end an inst ruct or-led, multiple-day t raining sess ion at  Robert  Morris  Univers it y t o gain a 
comprehens ive underst anding of t he issues faced by plan sponsors , how  t o identify shortfalls  in an employer-sponsored plan, and how  t o 
address  plan management  issues t hrough t he 401k Service Solut ion set  of t ools .  
  
Final Examination—Each can didat e must  sit  for a proct ored, 50-it em final examination held at  t he conclusion of t he multiple-day t raining 
session, and obt ain a pass ing score of 70% or bet t er.    
  
Signed Ethics Statement—Each PPC candidat e must sign t he Financial Service St andards Code of Et hics  t o verify t hat  t he individual 
pledges t o maint ain a high st andard of con duct , compet ence, knowledge, profess ionalism, int egrit y, object ivit y, and respons ibilit y in t he 
pract ice of his  or her profession. 
 
Continuing Education—On an ongoing bas is , over a 12-mont h cycle, each PPC des ignee must  complet e a minimum number of  
cont inuing educat ion hours  in a format  allow ed by t he FSS Board. 
 

To contact a Professional Plan Consultant near you, log on to www.401kservicesolution.com. 



The 401k Service Solution w as developed by Financial Service Standards, LLC (FSS).  This brochure describes how 
these tools can help plan sponsors address the critical issues faced in the management of a qualified plan.  For 
more information on this process, or to locate a professional that can provide the tools described in this brochure, 
log on to www.401kservicesolution.com. 
 
 
 
 
 
 
 
 
 
 
About Financial Service Standards, LLC:  
Financial Service Standards is a Pittsburgh-based company devoted to identifying and raising the service standards 
of financial professionals.   Founded in August of 2005, the mission of Financial Service Standards, LLC is to be the 
ruler by which service excellence is measured in the financial industry.  The goal of FSS is to define the minimum 
standards of service and provide solutions that exceed those standards.   Financial Service Standards is doing this 
by developing comprehensive, practical-application tools that clients and the advisors that service them can use 
to help ensure a minimum standard that meets regulatory guidance for the financial industry.  To learn more about 
FSS and the current initiatives being developed, log on to www.financialservicestandards.com. 
 
©2006 Financial Service Standards, LLC 
2652 Hidden Valley Drive, Suite 100A 
Pittsburgh, PA  15241 
412-977-9304 
www.financialservicestandards.com 



 

Notes:   
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